
CITY OF LODi COUNCfL COMMUNICATION 

TITLE: Purchase of an Electronic Meter Reading System 

MEETING DATE: June 5, 1991 

PREPARED BY: F h e  Director 

F ! E D A C P I C N :  Dlat the city council adopt tfie attached Resolution 
authorizing the purchase of: 

1. The electronic meter reading system fram Itzon C o r P r a t h  for the anxxrnt 
of $38,023; arad 

2. The associated costs of a personal canputex (XI and priqter f m  IBM 
COrporatiOn for the amxult of $5,500 ($4,550 for the FC ad $950 for the 
printer}. 

BACK- INEQ~TION:  AS was presented a t  the council Shirtsleeve Session on 
May 21, 1991, the 1990-91 Budget contains sn 
appropriation of $43,790 for the purchase of an 
electronic meter readkg systenn including hardwzre, 

software, training, maintenance and support. lA i s  system w i l l  be used by the 
Finance Department to  increase efficiency and accuracy in the areas of meter 
reading and billing. 

This project was budgeted in the 1989-90 Budget but was placed on hold pending 
the change in the City’s canputer system. The conversion to  the AS-400 has 
begun, the purchase of this system is n m  appropriate. 

Four vendors responded to the “Request for F’ropsdl” (flFp), A Camnittee was 
formed to analyze the information received fimn the vendors. An Evaluation 
suitmay was fomlated based upon the specificatiorii required by the C i t y .  

All propcrsals were evaluated based’upon respnses to  the RFP and upon follcknrp 
questions pose3 to the v d r s  ax3 their clients. Telephone calls were  also 
made to other utilities which have installed these syster;rs. 

The electronic meter reading system receiving the highest evaluation rating was 
Itrm Corpration. Staff rated the Itron system higher than the other vendors 
in all of the follcwing areas: Vendor,  Hardware, Software, Implementation and 
Il.rainirq, Maintenance and support and M a n a g m t  R e p a .  
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I t r o n  damnstrated the highest conformance w i t h  the Ci ty ' s  ?XP. Itron is  a 
u t i l i t y  oriented f i r m  w i t h  an extensive c l i e n t  list and 65 percent of the  
market for  electronic meter reading systems. The hand-held device €or this 
system is designed with the  Meter ReaZer in mind. Single key entry of 
&-formation is enphasized w h i c h  eliminates the need to  m m r i z e  any codes. 
Itron is t!e only vendor that employs b m  levels of val id i ty  checks on mter 
readings, This firm has established an excellent r e p u t a t h l  for ~1ementa" t ion 
and training as well as maintenance and support after the purchase. "he I t ron  
devices are the mst eBi ly  adapted for  future expansion and enhancesent to the  
city's existing .mter reading system, 

An Annual Cost Savings and Payback Time Frame has attached to  assist in 
the cost justificatim process for the electronic mter reading system (see 
Esthibit A ) .  The PC and printer purchase frcan IR!!!! Corporation is a Separate 
cost. This purchase fm IBM C o p r a t i o n  is i n  line with the objective of 
stam3zcfEzing the cdplllter equipcent in the F.kmc!e Departnrent. 

FUNDING: Previously appropriated in the 1990-91 Budget; no additional funds 
required. 

RHH:DIW:ss 

Attachment: Exhibit A 

Prepred by D i a n a  L. white, Assistant Finance D k s c t o r  



I. Annual Cost Savings: 

. pur~hase and print- of ~kter -ding m t s  $ 1,080 

. D a t a  Entry and Editing 14,311 

. Storage of Meter Reading Documents 180 

. ElirrLnaizLon of Rereads 6,510 

. Custcpner Acccunting/serVices 21,708 

Total Annual Cost savings $43,789 

11. Payback T i m  Framer 

U s i n g  75% of the $43,789 Total Cost Savhgs Figure - $32,842 

. - - 14 Months $38,023 - . $32,842 

Annlial 
Cost savings 

WlX: Does not include the 0ne-th-e cost savings for read-to-bill 
tim reduction. 
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RESOLUTION NC. 91-103 _ - _ - _ _ - _ - - -  _ - _ _ _ _ _ _ - - -  

A RESOLUTION OF THE LODI CITY COUNCIL 
AUTHORIZING THE PURCHASE OF 

AN ELECTRONIC METER READING SYSTEM 
- - - _ _ _ _ I _ _ _ _ _ _ . _ _ _ _ _ - - - - - - - - - - - - - - - -  - - - - ^ _ _ _ _ _ _ _ _ _ _ _ _ _ - - - - - - - - - - - . - - - - - -  

WHEREAS, i n  response t o  no t ice  duly published i n  accordance w i t h  
law and the order  of this Ci ty  Council, proposals t o  furnish an 
e l e c t r o n i c  meter reading system Were received and Gpened on April  19, 
I991 a t  2:OO p.m. a s  described i n  the "Request f o r  Proposal" the re fore  
approved by the City Council on March 20, 1991; and 

WHEREAS, s a i d  progosals have been compared and evaluated by 
s t a f f  r e s u l t i n g  i n  the following: 

Vendor Eva1 ua ti on Score - Cost 

I t r o n  Corporation; Spokane, WA 100 $38,023 
Radix Corporation; S a l t  Lake Ci ty ,  UT 53 27,089 
Syscon Corporation; San Diego, CA 57 26 .. 376 
Datamatic Corporation; Richardson, TX 49 24,052 

WHEREAS, Datamatic Corporation d i d  not meet the proposal 
spec i f i ca t ions ;  and 

WHEREAS, the Ci ty  Manager and Finance Director  recommend the 
au thor iza t ion  t o  purchase an e l e c t r o n i c  meter reading system be made 
from the Itrori Corporation whose proposal bes t  meets the 
s p e c i f i c a t i o n s  a s  i s  evidenced by the evaluat ion score;  and 

WHEREAS, the purchase from Itrot? Corporation would be  i n  the 
best interest of the Ci ty  a s  author ized by the Lodi Municipai Code, 
Sect ion 3.20.070. 

NOW, THEREFORE, BE IT RESOLVED by the  Lodi Ci ty  Council t h a t  
au thor iza t ion  t o  purchase an e l e c t r o n i c  meter reading system be made 
from I t r o n  Corporation i n  the amount of $38,023 and the au thor iza t ion  
t o  purchase t h e  associa ted persorial computer and printer from IBM 
Corporation i n  the amount o f  $5,500. 

Dated: June 5, 1991 
= = - - - - - - - - - - - - = = = = - - - - - - - - -  - - - - - _ _ _ _  - - - - - - - - - - - -  - - - - - - - -  - - - - _ - - _  

I hereby c e r t i f y  t h a t  Resolution No. 91-103 was passed and 
adopted by the Lodi C i t y  Council i n  a regtl lar  meeting held  June 
5,  1991 by the following vote: 

Ayes: Council Members - Pennino, Pinkerton,  Sieglock and 
Snider  

Noes: Council Members - None 

Absent: Council Members - Hinchman (Mayor) 

U 
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